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Identifying Small Steps

that Transform EFL Teaching

1. Imagine what the 2. Design impactful 3. Use the plan
learner will be doing tasks as a map
Perspective taking Characteristics Options
Empathy Task Cycle Self-empathy
ECRIF
4. Respond with curiosity to 5. Remember to reflect! Lesson
what is happening in class planning isn’t just before the lesson
Presence Hot reflection
No judgment What hindered or helped learning

No correction Action plan
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What is something —EEUSE e
small that you do )5
that you think
makes a big
difference in your

students’ learning?

(write in the chat or open your mic)



1. Imagine what the learner
will be doing or saying
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Imagine what the learner will be doing or saying

Perspective taking:

“The ability to
understand how a
situation appears to
another person and
how that person is
reacting cognitively
and emotionally to the

situation.
—Hunter Gehlbach, Johns Hopkins
University School of Education

Empathy isa way to
connect to the emotion
another person is
experiencing; it doesn't
require that we have
experienced the same
situation they are going
through.

-Brene Brown, Researcher and
Storyteller

Create and carefully
watch a movie in your
head of what students will
be doing in your lesson.
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Imagine what the learner will be doing or saying

Encounter + Clarify + Remember + + Fluent use (ECRIF)

is a teaching framework created by Mary Scholl and Josh Kurzweil. It's a way
of looking at how people learn, a tool that teachers can use to see student

activities and content from the perspective of student learning.
https: /www.ecrif.com /

Fluent use task:
Students have a chance to use
the target language /structure
to communicate their ideas.



https://www.ecrif.com/

2. Design impactful tasks

Characteristics of tasks and Task cycle
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Characteristics:
e Iinteractive
e useful

e doable

Teackersd)
Design impactful tasks

Task cycle:
e Pre-task
e Task
e Post-task
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3. Remember that the plan is
a MAP, not the experience
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Remember that the plan is a MAP, not the experience

What can I do when what is happening in the classroom is
different than what I planned? For example: the internet is unstable,
students didn't install the App, etc? (online teaching context)

. pst Self-empathy
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4. Respond with curiosity to what
students are saying and doing

. 3 E "
Gisella Santill... Eduardo Vega ré‘ Norma Espin... Victor Homer...

Erica Lozano... ETER V] Yaneth Heredia Teolita Gloria
Maribel Zaga... K B Flor Loreta Alyna Carmit...
Aliz Elisabeth VIL... Diana Guevara
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Unmute Stop Video Participants Chat creen Record Reactions Apps
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Respond with curiosity to what students are doing and saying

Be present Invite curiosity Move away from
as first response right-wrong
perspective
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Lesson planning isn’t just before the lesson

Hot reflection Interpretations/ Action plan
Generalizations
e How am I feeling? e What wouldIdo
e What dolIneed more e What helped learning? differently next
of right now? e What hindered learning? time?
e What does it mean? e How canlIgetto
know my students

more?

Story of Angel in a e
grammar lesson ( SE& QN \ I
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Breakout room conversations

. Which step are you most
attracted to? Why?

. Which step seems the most
challenging for your context?

. What other steps would you
add?
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